CUA UMPIRE TRAINING SCHEDULE-2026

Week 1 (January 4)-Registration

Welcome and Introductions
o Gary&Jim
Website-

www.carolinasumpireassociation.com

New Umpire Checklist (Website)
CUA Umpire Protocol (Website)
DragonFly/NCHSAA Registration
Center for Officials Services App
o Team Reach
CUA Health Information Form
(Website)
Game Fees (Website)
Uniforms (Video)
o Shirts & Hats (Website)
o Equipment (Website)
Training Manual Distribution

Week 2 (January 11)-Game Administration

Before the game

Accepting games

Contact your Partner
Parking location

Arrival time and game time
Vehicle (make, model, color)
o Shirtcolor
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Pregame
o Umpire Pregame Meeting
(Website)

o Plate Conference
(Website/Video)
Position during Non-Game Action
o Plate Umpire
o Base Umpire

Line up Cards (Video)
o Substitutions (Video)
o Player/DH (Video)
o Courtesy Runners (Video)
o Charged Conferences

=  Defense
= Offense
o Batting out of order (Video)
Pace of Play Protocol (Website)

Mound Visits (Video)
Thunder/Lightning Delays (Website)

Week 3 (January 18)-Game Management

Getting Help (Video)
Coaches Appeal Protocol (Website)
Participant Discipline (Video |) (Video
1)

o Acknowledge, Warn, Restrict,
Disqualify
Warnings (Verbal/Written)
Restriction (HC only)
Disqualification vs Ejection

o NCHSAAEjection Criteria
Bench Jockeying
Spectator Removal
Post Game Reports

o Game Event Reporting

(Website)

Misconduct Table (Website)
DQ’s and Ejections (Website)
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Week 4 (January 25)-Base Umpire

Positioning
o A(norunnerson)
o B(R1orR1&R3)
o C(R20orR3)&deepC
Pause-Read-React
Angle vs Distance
The Pivot
Pick offs
Steals
o 2"base
o 3“base
Double plays
The Working Area
o Chesttothe Ball
BU Signals
o Out/Safe
o Offthe Base
o Onthe transfer
o Awarding Bases


www.carolinasumpireassociation.com
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_be45fa7348a94eb5a381af2781e14c3b.pdf
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_58b9cc46a0524dbdba4eb9f8d921203c.pdf
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_c1b448e32c3b4e42bfa6c01770dc826a.pdf
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_812000717bce4cc481d71570176277ea.pdf
https://www.youtube.com/watch?v=1EyQFzz6hd8
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_cb215034a7844c5b9e7c67412ea9f049.pdf
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_b1dfbdd2f0814abf8dcaab0935037e34.pdf
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_d7bc1800bf9443b5b370abbe4cb03024.pdf
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_d62bda663981493a9391abe3d2ef80d7.pdf
https://www.youtube.com/watch?v=jQv38uBxm64
https://www.youtube.com/watch?v=rirWMuzRlfs
https://www.youtube.com/watch?v=0CxrDbXXfOs
https://www.youtube.com/watch?v=jA8G51W9W_0&t=38s
https://www.youtube.com/watch?v=mPB3Vb0eM_Q
https://www.youtube.com/watch?v=mUt1KlxSVzY
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_4e64765b7e9a41598e7d2a4e4c2b5b51.pdf
https://www.youtube.com/watch?v=KldIhmDVJIA&t=98s
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_f3d6b0d5560a4d66af00cbfcbe872ab7.pdf
https://www.youtube.com/watch?v=8wf3cqLtt9I
https://www.carolinasumpireassociation.com/_files/ugd/f23bf7_5b72bb7595764c3aa95fd518fbb36d46.pdf
https://youtu.be/l0GhDhfzbfw?si=rw0D-sYQnUewWJCe
https://www.youtube.com/watch?v=kOMTNKJ4LR4
https://www.youtube.com/watch?v=kOMTNKJ4LR4
https://carolinasumpire.wufoo.com/forms/smlfqkp1d6khyz/
https://www.carolinasumpireassociation.com/rules
https://carolinasumpire.wufoo.com/forms/mpvk7hu02c8qo8/
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Week 5 (February 1)-Plate Umpire
e Box Stance (Video)
e The Slot (Video)
o Clearing the Catcher
e Pop up mechanics
e Plays at the plate (Video)
o Obstruction (Video)
o Malicious Contact (Video)
e Batters Interference (Video)
e Handling the mask & indicator
e PU Signals
o Do not pitch
Time
Play
Strike
Foul tip (Video)
Uncaught Strike 3
Giving the count
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Week 6 February 8-Crew Signals and
Communications

e Pre-pitch signals

o Rotations

IF Fly
Staying home
Same rotation
Time Play
What’s the count
e Playsignals
Fair/Foul
Catch/No Catch
Check Swing-appeal &
response
Balk
Obstruction/Interference
That’s nothing
| have Information
My Call/Your Call
o Verbal Communications
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o
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Week 7 (February 15)-Crew Coverages and
Rotations-On Field
e Taking plays at 1** base
e Coverages & Rotations
o BUInA
=  Fair/Foul
= |F Catch/No Catch
= OF Catch/No Catch
e BUgoes out
o BUInB/C
= Fair/Foul
= |F Catch/No Catch
=  OF Catch/No Catch
= Double Play
o Straight Rotation
= Review pre pitch
signal
o—Double Tag Rotation
= Review pre pitch
signal
e Rundowns
e Timing Plays (Video)

Additional Training

e Infield Fly (Video)

e Runners Lane Interference (Video)
e Overthrows (Video)

e Intentional Drops (Video)

e Appeal Plays (Video)

e Missed Bases (Video)


https://carolinasumpire.wufoo.com/forms/mpvk7hu02c8qo8/
https://carolinasumpire.wufoo.com/forms/mpvk7hu02c8qo8/
https://www.youtube.com/watch?v=-UcjkcFKWW8
https://www.youtube.com/watch?v=OwACCuUWGDs
https://www.youtube.com/watch?v=LltmBkzh04I
https://www.youtube.com/watch?v=haKbGATRMsQ
https://www.youtube.com/watch?v=P0v0RcXe1ac
https://www.youtube.com/watch?v=79sIluTBP1w
https://www.youtube.com/watch?v=fztpXoXP5ZI&t=13s
https://www.youtube.com/watch?v=xYLeDRf7auo
https://www.youtube.com/watch?v=p3IAFphvtsI
https://www.youtube.com/watch?v=FIZwXujclvg
https://www.youtube.com/watch?v=x6YhK2RsyS0
https://www.youtube.com/watch?v=mAWkaweau3o

